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The most significant opportunity for improving attraction, recruitment and retention to the 
Industry would be through work arrangements that enable women to better balance work 
and family responsibilities. Evidence-based pilots may help employers launch female-friendly 
work arrangements. Examples include developing part-time opportunities, job sharing, shorter 
shifts, floater roles, on-site/near-site childcare and offering flexibility and time for employees 
to make arrangements that will support their family. One way to facilitate change towards 
these more flexible work arrangements would be through pilot projects that can be evaluated 
and shared across the Industry. Case studies and toolkits could be used to spread practices 
that have been proven as successful. Best practices would help to demonstrate success – the 
impetus for employers to invest in the long-term success of its employees. The benefits of this 
recommendation would be Industry-wide, not just for the female employees. 

Concluding Thoughts 
Extensive findings have expanded on existing National research and provided the current picture 
of BC’s workforce landscape. The provincial foundation from which the Industry may move 
forward to further female participation has been developed. It is clear where the issues are and 
what needs to be done to improve the appeal of the Industry to attract and retain women and 
provide a culture that is conducive to promoting the Industry to the entire workforce. 

Improving Retention
Using evidence to guide purposeful strategies to retain women in the Industry
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